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What is COEUS?
• COEUS is an enterprise wide, cradle to grave electronic 

system developed by MIT whose purpose is to simplify 
and make more efficient, proposal development and pre- 
and post-award management.

• COEUS modules
– Proposal Development
– Proposals
– Awards
– Subcontracts
– Negotiations IRB
– Person/Rolodex Committee
– Conflict of Interest Report Tracking
– Correspondence Scheduling



What does Coeus do today?
• Proposal Log  (endorsement form)

– Initiate an institute proposal
• Proposals

– Process and Track an institute proposal
• Awards 

– Process and Track awards
• Subcontracts

– Process and Track sub awards



COEUS “Premium” vs “Lite”
Coeus Premium

Full product functionality visible and available based on 
hierarchy units and assigned user roles

Coeus Lite
Developed to be used exclusively for proposal 
development.  Windows were designed to be intuitive 
and easily navigated. 

Designed with S2S Grants.gov integration in mind



Proposal Development “Premium”



Proposal Development “Premium”
• Coeus Proposal Development enables the creation of a new proposal 

through the entry and upload of information in a series of windows 
which accommodate all data required by a particular sponsor or 
institution for submission.

• The information entered in the Proposal Development Module is then 
“pulled” forward and available in the Institute Proposal and Awards 
Modules.

• 4 Main Phases of Proposal Development
– Proposal Detail Entry

• For populating face pages
Budget
• Modular Budget,  

– Upload of Narratives
• Facilities, Science Narrative, Equipment, Bibliography, etc. 

– Submission for Approval



• To initiate a proposal in Proposal Development just basic header 
information needs to be input

• Work can then progress in parallel 

• Proposal / Administrative / System Level User Roles available
– Creator/Budget Creator/Aggregator/Approver/Alternate Approver

• Robust Budget Tool & ability to import Word and PDF files

• Validation checks, Special Review (Human/Animal Subjects, etc)

• Electronic approval routing per hierarchy level based on specific 
business rules / maps and validation/special review checks

• Ability to Copy existing proposals to Proposal Development

• Ability to maintain Unit Hierarchies/Sponsor/Rolodex/Person

Proposal Development “Premium” cont’d



Proposal Development “Lite”



Proposal Development “Lite”

• Coeus Proposal Development “Lite” is a user friendly version of 
Proposal Development “Premium” specifically developed to enhance 
and simply the creation process of a proposal.

• System to System (S2S) integration with Grants.gov

• Only windows relevant to proposal creation and processing are visible
– Features which allow institute specific customizations
– Features intuitive window navigation
– Tabbed windows
– Icons removed



COEUS 4.1 (new)
Web/Application Server Setup

• Apache SSL
– Communication 

tool between client 
web browsers and 
the web server

• Tomcat
– Communication tool 

between the web server 
and the application 
server

• Oracle client
– Database repository

No Deployment Needed

COEUS

Apache SSL Web Server

Tomcat Application Server

Oracle Client

JK Connector





What’s Next?
• Coeus Proposal Development Focus Group 

Meetings
Initially every other month 
Faculty Participation

• Feedback
• Training for Faculty and Staff 
• Coeus 4.2 and Coeus Web Install
• S2S Grants.gov Integration - Test
• Coeus Website
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